
Portesbery School Development Plan 2021-22          Executive Summary 
Quality of Education 

• To ensure the optimal development of all new teaching staff, including; ITT, ECT and New to Special/Portesbery. To ensure that all teaching staff have 
every opportunity to improve their practice and reach their full potential through consistent sharing of practice.  

• To fully embed the new assessment system (Earwig Academic Timelines) captures holistic progress efficiently and effectively and accurately informs all 
stakeholders of next steps for individual students.  

• To further develop our students’ interest and ability in ‘reading’ through the introduction of a structured programme (Balanced Literacy) that ensures 
consistency and progression across the whole school. To ensure that every single student reaches their full potential in this key area and vital skill.  

• To fully develop our use of the Engagement Model across the school as an effective method of assessment, which can provide a foundation for learning 
and ensure our students make even greater progress. 

• To more fully involve parents and carers in the assessment system and ensure that they fully understand its relevance and how it can capture progress, 
and highlight areas for development that can be worked on outside of school. 

• To develop a greater understanding of multi-sensory impairments, visual impairments and hearing impairments; and a wide range of effective strategies 
that can be fully embedded in all areas of the curriculum, including the development and training of a fully-qualified Makaton tutor.  

• To further embed the use of complementary therapies, including training sessions for staff and parents. 
 
Behaviour and Attitudes 

• To further focus on students’ emotional health and wellbeing, especially those students with the most complex needs and most significant 
communication difficulties. To continue with the research group and share developments widely with the whole school population.  

• To fully review the use of our Behaviour Management monitoring tool (Sleuth) and ensure that it is fully utilised to inform Positive Behaviour Support 
Plans and evaluate interventions.  

 
Personal Development 

• To build on all outdoor learning opportunities, including Forest Schools and Horticulture, and maximise progress through such activities. To ensure the 
wide sharing of innovative ideas across the whole school and to maximise the use of all the new play resources.  

• To develop our students’ confidence in attending vital appointments, such as: hairdressing, doctors, dentists and hospitals. 
• To invest in a new initiative ‘Portesbery at Home’, where we work closely with families at home on introducing successful strategies around sleeping, 

eating, behaviour and toilet training in the home environment.  
• To build on community links with other local, mainstream schools and provide greater opportunities for our students to develop friendships with children 

and young people in the wider community 
 
Leadership and Management 

• To continue to promote the well-being of all colleagues, ensuring that staff morale remains high, workload is managed and staff attendance is improving. 
• To further develop a ‘finding-out’ culture where all colleagues share good practice in order to maximise student progress. To ensure consistency and 

clear communication in all these areas of research across the school.  
• To recruit and provide a full induction and training for all new governors. To increase the visibility and impact of the whole FGB as restrictions allow more 

opportunities to visit the school and speak to a wider range of colleagues across the whole school. 
• To conduct a full external safeguarding audit of all practice, procedures and policies. 
• To collaborate with Surrey County Council to find a solution to meet increased demand for spaces for students with SLD in the wider area. 

 
 


