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PART A – THE PROPOSAL 

 

1. Surrey County Council in partnership with the Governing Body of Portesbery Special School, 
is proposing to relocate the school from its current address to a new site located at the old 
Blackdown Primary School site, GU16 6TA. The proposal is also to increase the number of 
places at the school from 70 to105. The implementation date for this proposal is September 
2015. Surrey County Council would provide the funding for this proposal. 

 

Background to the school 

 

2. Portesbery School is a special school serving up to 70 pupils with severe learning difficulties 
(SLD). Pupils may have additional sensory impairments, physical difficulties or challenging 
behaviors.  The school is an all age school (2-19 years) and is currently located on 
Portesbery Road, Camberley, GU15 3SZ.  

 

Why is this proposal being made? 

 

3. Portesbery is an ‘outstanding school’ as judged by Ofsted, but the school achieves 
outstanding outcomes in spite of the buildings and site that it currently operates from. The 
Local Authority’s SEN strategy is to develop its special school provision to avoid costly 
placements in the non-maintained and independent sector. If special schools in Surrey are to 
be in a position to cater for the needs of the most complex children in Surrey then they need a 
modern and fit for purpose learning environment that is also outstanding. The current school 
is deficient in this regard for the following reasons: 

  

4. Site issues – The site area is significantly below what has been recommended by the 
Department for Education (DfE) as a typical site for a school of this nature and size. The 
school has no playing fields and many of the informal play spaces are unusable because of 
the slope that exists on the site (the school is located on the top of a steep rise). The school 
has some hard play facilities but this currently doubles as a drop off and pick up point for the 
several buses, minibuses and taxis that are used to transport children to and from the school. 
As a result, the play area cannot be developed in any meaningful way and is often ‘polluted’ 
by dirt and oil brought in by bus traffic.  

 

5. Building issues – The accommodation at the current school is below the standard for special 
schools outlined by the DfE (Building Bulletin 101). The school’s planned number is 70 but 
against the same standard the capacity of the school is less than this figure. The shortfall in 
capacity at the school is largely a result of the small classrooms and hall, the lack of specialist 
curriculum room and break out areas. Additionally, the buildings which date back to the 
1960’s, although reasonably well maintained, are poorly insulated and costly to run. Both the 
site and building shortfalls have been referenced in previous Ofsted reports as a concern, 
despite the school achieving good and outstanding ratings in the last reports.  

 

6. The school has a strong vision to offer a happy and secure, yet challenging and stimulating 
environment for all of its pupils focusing on individual needs. This vision is severely hindered 
by the current site and buildings which the Local Authority would judge as an inadequate 
environment for children with Severe Learning Difficulties and an impediment to the school’s 
continuing success. 
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Where is the proposed location of the new school? 

 

7. The proposal is for the new school to be located at the former Blackdown Primary School site. 
The existing school at the site was closed in 2005 and will be demolished to provide the new 
school buildings. A map below indicates the location of the new site in relation to the existing 
site. The new site is approximately 4.5km from the existing site (straight line distance) and is 
located at deepcut barracks. This area has been identified as a site for a large housing 
development (1200 dwellings) which is expected to take place in 2016. Significant additional 
infrastructure is being planned as part of this development including retail, health and 
recreational facilities as well as a new primary school.  

 

 

 

 

Is the school moving into new or existing buildings? 

 

8. The school will be moving into a state of the art and purpose built building situated on the new 
site identified above. The existing school buildings on this site will be demolished and 
removed.  

 

Where can I find out more information about the buildings, design and site details?  

 

9. This consultation paper and the public meeting that will be held will be primarily concerned 
with the educational principle of relocating the existing school and expanding the school. 
Nevertheless, some provisional site and property plans will be shared with parents at this 
meeting showing what accommodation will be provided and how the site and buildings are 
expected to be laid out. Parents should also note that alongside this consultation process the 
Local Planning Authority (in this case Surrey County Council) will also be consulting on the 
planning issues associated with the proposal. This will largely be concerned with traffic, 
sustainability, design and amenity issues associated with the new buildings and will largely 
concern local residents to the Blackdown site and the local community around which the new 
school is proposed to be located. Irrespective of this consultation, the proposal cannot 
proceed without planning permission therefore any decision from the Cabinet Member for 
Children and Learning (set out in para 19) would remain subject to this permission being 
granted. 
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Why is this proposal being made now? 

 

10. The problems with the current buildings have existed for some time and the proposal to 
relocate the School has been explored on a number of different occasions before without 
arriving at a solution. With the redevelopment of the Princess Royal Barracks, a suitable site 
has now been identified that has the support of both Surrey County Council, Surrey Heath 
Borough Council and the leadership at Portesbery School. Crucially, in principle agreement 
has been reached by the Local Authority on the funding that would enable the school to be 
relocated on to the new site.  

 

Why does the Local Authority want to expand the school from 70 to 105 places in the 
future? 

 

11. Portesbery School serves children who have a range of difficulties including children with 
severe learning difficulties, low functioning autism as well as children with more profound or 
multiple learning difficulties. Over the last 10 years, the number of children with Severe 
Learning Difficulties has remained roughly the same in Surrey but there have been increases 
in the number of children with Profound and Multiple Learning Difficulties (PMLD), and to a 
greater extent Autistic Spectrum Disorder (ASD). The Local Authority is not proposing for 
Portesbery to change in the type of needs that the school will meet but wants more places to 
be available and to provide facilities that allows the school to manage greater numbers of 
children with severe learning difficulties but for whom there will be other conditions that make 
their needs complex (medical, behavioural and language needs). In creating a new school, 
there is an opportunity to secure sufficient and high quality provision in Surrey for many years 
to come. This will contribute to Surrey’s overarching SEN strategy and ensure that there are 
sufficient places in outstanding special schools in Surrey with modern fit for purpose facilities 
reducing our reliance on non-maintained or independent placements in the future. 

  

12. A further point of note is that the funding for special schools is changing and the new 
proposed funding formula for special schools suggests that larger schools will be more 
financially sustainable in the future than smaller schools. For this reason and the reasons 
given above the Local Authority is proposing to rebuild the school to cater for 105 places in 
the future.     

 

 

How will the transition from one site to the other be managed? How will the safety and 
security of vulnerable children be managed – how will they be inducted into their new 
environment? 

 

13. The proposal is to transfer all pupils at the school over to the site in one phase once the 
building work is complete – expected to be by about April 2015. This is for a number of 
reasons. It would not be practical for the school to manage, staff and operate two sites at 
once and school transport would be disrupted should they have to take different sets of 
children (who may be on the same routes) to different school sites. This will be carefully 
managed by the school and parents will be kept fully informed of these plans as they develop. 
The school is proposing to arrange visits to the new site at an appropriate point in the project 
to in order to give pupils, parents and staff a chance to familiarise themselves with their new 
school environment before the new academic year starts in September 2015.  
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Will this proposal affect the way that pupils travel into school? 

 

14. The location of the school will change but all children will travel into school in exactly the 
same way that they currently do for the existing school.  

 

 

Admissions to Portesbery School in the future 

 

15. This proposal does not change the admissions criteria of the school but it will provide facilities 
that enable the school to cater for a wider range of pupils with the highest level of need. The 
only change other than the buildings and the location is the Published Admission Number and 
hence how many places there are to offer at the school. Pupils who have a statement of 
special educational needs are considered for admission between the ages of 2-19 years, up 
to the allocated number of 70 planned places until September 2015 when the school will have 
places for up to 105 places. Prospective parents and children still need to go through an 
admissions panel lead by Surrey County Council (NW Local Education Area) in order to be 
admitted to the school. Parents wanting a place at the school in the future should continue to 
contact their case manager.  

 

Has a decision already been made on this proposal?  

 

16. A final decision on this proposal cannot be made until we have formally consulted parents, 
pupils and other interested parties. A final decision on this proposal is expected be taken by 
the Cabinet Member for Children and Learning in April 2013 following a consultation process 
that is set out below. Clearly, the Local Authority and the Governors of Portesbery School 
believe that this is the right solution for the school and for current/future pupils of the school 
and to this extent is minded to implement the proposal. Work has already been undertaken on 
identifying a site and developing a proposed property and site plan because (although not 
strictly part of the educational case) will be relevant to how parents, pupils and other 
stakeholders feel about the proposal. Nevertheless, the Local Authority would like to formally 
capture what parents and other stakeholders feel about the proposal before a final decision is 
made in April 2013.  

 
 
PART C - HAVE YOUR SAY 

 

17. Surrey County Council and the Governors of Portesbery School would like to know what 
people feel about the proposal. There is a consultation response form at the bottom of this 
document. Please complete this form and send back a copy of the response form to the 
following address. If you are viewing this document as a PDF you will need to print the 
consultation response form and send back a hard copy to the following address. Alternatively 
you can put your views in an email and send to the email address given below: 

 
Kieran Holliday 
Room 326  
County Hall 
Penrhyn Road 
Kingston Upon Thames 
KT1 2DJ 

 
FAO Kieran Holliday to: 
schoolorg@surreycc.gov.uk 

 
All responses must be received by 21 December 2012 

mailto:schoolorg@surreycc.gov.uk
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18. We will hold a public meeting at the current school for parents and any other interested 
parties to hear about and discuss the proposals and for the school and the Local Authority to 
hear the views that people have. This is a public meeting and anyone who wishes to, may 
attend. Please attend if you can, it is important that the Local Authority understands the views 
of those people affected by it. The public meeting will be held on 6 December 2012 at 6.00-
7.30pm in the School Hall, Portesbery School. 

  
What happens next? 

 

19. Following the period of consultation, the responses received and the views raised in the 
public meeting will be analysed and put into in a report that will be considered by the Cabinet 
Member for Children and Learning in January. If the decision is to proceed, statutory notices 
will be published at the school gates and in the local newspaper indicating the Local 
Authority’s intention to implement the proposals. The Local Authority is obliged to offer a 
further 6 weeks for ‘formal representations’ following the publication of the notice which is a 
final opportunity for any other stakeholders to make their views known before a final decision 
is taken. The consultation will follow the process set out below. 

 
 
Key Dates  
 
 23 November 2012 - Consultation document published to all statutory and non-statutory 

consultees. 
 6 December 2012 – Public meeting at Portesbery School to discuss the proposal  
 21 December 2012 - deadline for all comments to the consultation 
 9 January 2013 – Cabinet Member considers responses to the consultation 
 18 January - Statutory notices published at the school and in the local community 
 7 March 2013 - deadline for all formal representations 7 March 
 March  / April 2013 – final decision from Cabinet Member for Children and Learning 
 March  / April 2013 – planning application considered and decided by Local Planning 

Authority. 
 September 2013 – Contractor appointed to build the new school 
 November 2013 – Contractor starts on site, main construction phase 
 June 2015 – Handover of buildings to school 
 September – School starts new academic year in new school premises 

 

 

20. Please note that the dates above are subject to change but should give a reasonable 
estimate of the key milestones and decision points in the project. 
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Consultation Response Form 
 
We wish to hear your views on this proposal to relocate Portesbery School to a new site and to 
expand the school to 105 places.  

 
Please tick the box that best shows what you think of the following questions. Also give us any 
comments you have. You can write on the other side of this sheet if you want more space to 
write comments.  
 
Please will you tell us something about yourself? Please put an ‘x’ in the boxes that apply to you. 
 

                Portesbery School    Another School  
        
 
A parent/carer of a child in a Nursery class 
 
A parent/carer of a pre-school child  
 
 
A parent/carer of a child at school 
 
Someone who works at school 
 
 
A Governor of a school 
 
Other link to the school – please give details 
in the box below on the right 
 
 
 
 
 
 
 
Please will you also give your postcode? 

 
 
 

 
 
 

1. Portesbery School should relocate to the old Blackdown Primary School site, GU16 6TA 
in new purpose built facilities.  

 
 
 
 
 
 

2. Portesbery School should expand from a 70 place to a 105 place special school.  
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

   

Agree Don’t Know Disagree 

  

   

Agree Don’t Know Disagree 
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Please provide additional comments in the box over the page: 
 

 
 

Please return to the below address by 21 December 2012 which is the deadline for all 
responses: 
 
Kieran Holliday 
Room 326  
County Hall 
Penrhyn Road 
Kingston Upon Thames 
KT1 2DJ 
 
FAO Kieran Holliday to: 
schoolorg@surreycc.gov.uk 
 

 

mailto:schoolorg@surreycc.gov.uk

